
THE SOLUTION
for

SUPPLIER & ENTERPRISE DEVELOPMENT
 Our Survival as a Nation Depends on it

“Forget legislation. This is an economic matter.”
~ Vuyo Ncwaiba

Our Future is in Your Hands



WHAT’S AT STAKE?
According to the World Bank South Africa is “the most unequal country on Earth.” 
The inevitable outcome if this trend continues is increasing popularity and power of more 
radical left wing political parties. Each year we move closer to that tipping point. 

THE PROBLEM
“Small businesses continue to be as economically fragile as they 
were over two decades ago, with some 70% of our emerging small 
businesses failing within their first two years of operation.” 

-- Small Business Institute (SBI), 25 July 2018

THE SOLUTION
Globally, SMMEs are recognised as one of the key drivers of economic 
growth and job creation – and it is clear that the small business sector  
has led the world out of several global recessions – but in South Africa, 
the sector is under-performing.

-- Entrepreneur Magazine, 4 April 2018

HOW WE CAN HELP
We have developed a innovative 5-step approach to helping large 
organisations increase the business they do with small enterprises; 
particularly within previously disadvantaged populations.



5-STEP SOLUTION

CHANGE OF MINDSET

SUCCESS STORIES

STRATEGIES FOR SUCCESS

IMMERSIVE EXPERIENCES

S&E COACHING
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Understanding of what our current mindset is, how 
it got to be that way, and how to change it to a 
“growth mindset”

Case studies that showcase successful enterprise  
development initiatives

Highlight best practices and specific strategies that 
lead to success

Immersions that get delegates to interact with potential 
suppliers and enterprises they can contract with

Coach suppliers to close gaps and work closely with 
internal enterprise development staff to insure efficient 
deployment of resources

“It always seems impossible  
until it’s done.”

-  Nelson Mandela



AGENDA
ENTERPRISE & SUPPLIER DEVELOPMENT PROGRAMME

08h00 – 8h30 Tea/Coffee

08h30 – 09h15 Who are you? Musical exercise & intros

09h15 – 10h00 Facilitator personal story & Johari window

10h00 – 10h30 Fun, challenging group exercise

10h30 – 10h50 Tea / Coffee

10h50 – 11h15 Debrief: discussion - clarify link between mindset and past experience

11h15 – 12h00 Individual self-discovery exercise

12h00 – 12h30 Dyads share self-discoveries & practice listening skill of “follow-up questions”

12h30– 13h15 Lunch

13h15 – 13h45 Debrief self-discovery exercise - connect to mindset

13h45 – 14h15 Vuyo & guest speaker shares success story

14h15 – 14h30 Groups develop mindset needed for success

14h30 – 14h45 Tea/Coffee (working break)

14h45 – 15h30 Groups share summaries of success mindset and some specific actions they can take now

15h30 – 16h00 Vuyo - Debrief in plenary & Charles to Close

08h00 – 8h30 Tea/Coffee

08h30 – 09h15 Charles Integrate learnings from day – 1

09h15 – 12h30 Immersion experience

12h30– 13h30 Lunch – Networking with Potential Suppliers

13h30 – 14h30 Travel back to venue

14h30 – 15h15 Groups discuss experience & outline action ideas stimulated from immersion

15h15 – 15h45 Debrief

15h45 – 16h00 Charles Closing & Course Evaluations

Day – 1 (Charles lead facilitator)

Day – 2 (Vuyo lead facilitator)



VUYO NCWAIBA
ENTERPRISE AND SUPPLIER  
DEVELOPMENT SPECIALIST

Vuyo has twenty years working experience in the financial 
services, investments, logistics and consulting industries. 
She started her career in banking, having been recruited 
during her final year at university to join First National Bank’s 
graduate executive training programme. She gained experience 
in all aspects of retail banking at FNB. She then joined Safika 
Investment as an accountant and later group financial manager 
overseeing the group’s financial management role as well as 
company secretarial work.

In 1999, with two colleagues, she founded Utho Financial Services offering corporate finance, pure accounting 
and short term insurance services. Utho conducted numerous due diligences for MTN during their initial 
Africa expansion period. Vuyo later had a stint at corporate and business banking divisions of Nedbank and 
Standard bank respectively where she looked after an extensive portfolio of Public sector clients in all spheres 
of government including State Owned Enterprises. Vuyo completed her MBA degree at Milpark Business 
School and her Bachelor’s degree in accounting at the University of KwaZulu Natal.

CHARLES M. HENDERSON, JR. 
EDUCATOR AND EXECUTIVE COACH

Charles Henderson has been coaching and training managers 
and their staff for over 25 years. He specialises in emotional 
intelligence, rational thinking and mindset change. He facilitates 
programmes in personal mastery helping leaders develop 
inspirational stories to motivate and inspire their followers.

Before coming to South Africa Mr. Henderson worked as a 
financial analyst with JPMorgan Chase on Wall Street and with 
Otis Elevator in leadership development. He is an educator in the executive education programmes of Henley 
Business School, GIBS and Duke Corporate Education. Mr. Henderson completed his MBA degree at Harvard 
Business School and a BSE degree at Wharton. He lives between Johannesburg and New York.



ABOUT VUMALI
VuMaLi is a 100% Black women owned and managed consulting company formed in 2007 to render research 
based services in the Enterprise Development area of the Broad Based Black Economic Empowerment 
(BBBEE) Codes of Good Practise. Research indicates that limited progress has been made in implementing 
Enterprise Development and yet this has a 15% weighting in BBBEE scorecard, equivalent to employment 
equity and skills development. 

Enterprise Development has a potential to make an impact on the economic growth of South Africa through 
the development of the SME sector and yet corporates have not paid much attention to the area for various 
reasons. VuMaLi identified this niche and undertakes to assist in unpacking and implementing this area of the 
scorecard in a manner that makes business sense for both the corporates and entrepreneurs being developed.

We acknowledge that Enterprise Development is a global concept that countries the world over utilise to 
develop entrepreneurs thus facilitating economic growth. We view and treat enterprise development as a 
broader concept than the BBBEE element that is referred to in South Africa.

VuMaLi’s main focus is the development of strategies, in line with company strategies, for the design and 
implementation of Enterprise Development focusing on the following:

Enterprise Development (ED) Strategy Design

ED Strategy implementation and monitoring

ED reporting for BBBEE scoring purposes

WE CAN BE REACHED AT:

2004 Benedict Drive, Dainfern Valley 2055 

T: (+27) 11 469 5559 

F: (+27) 86 688 5663

C: (+27) 82 624 7674


